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Programme Plan of English Language (2011-2012)

(A) Aims

1.

To develop an ever-improving capability to use English: to think and communicate; to acquire; to develop and apply knowledge; to respond and
give expression to experience; and within these contexts, to develop and apply an ever-increasing understanding of how language is organized,
used and learned.

To provide students the opportunity and a conducive environment for the enhancement of their language proficiency and learning capacity,
paving the way for independent and life-wide learning.

To enhance students’ intrinsic motivation for learning and learn how to learn. Knowledge, generic skills, positive values and attitudes are
infused into the teaching and learning of the language.

(B) Strength

1.
2.

© N g kw

10.
11.
12.

The continuation of the “English Enhancement Grant” helps to strengthen the learning and teaching of English in school.

The English Panel has a group of well-experienced, innovative and dedicated teachers, as well as the NET who work together to enhance
students’ language proficiency.

The Board of School Managers, with a strong sense of mission, is committed to provide quality education to the District.

The Board of School Managers and the headmistress are willing to implement new teaching strategies.

The English Panel has established a culture of sharing good practices from each other.

Effective use of the NET to carry out the PLP R/W Scheme in KS1.

Effective use of a part-time NET to help in the Reading Programme in KS2.

English teachers are able to initiate innovative curricular changes.

English teachers have gained valuable experience from co-teaching lessons and co-planning to develop teaching and learning.
Small class teaching is implemented in (P.1-P.5).

Reading culture in school has been established.

Effective use of a part-time English teacher to help in writing in KS2.
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(C) Weakness

No ok~ wDdPE

Learning English as a second language is rather difficult for most students.

Students lack exposure to English outside school. They lack the authentic environment to communicate.

Many students lack confidence in using English.

There is insufficient support from parents. They are either incompetent in English or having too long working hours.

Students’ academic results are also influenced by problematic family background like poverty or single-parent families.

Some students do not have reading habits at home.

Teachers are overburdened with workload. It is hard to squeeze extra time to cater for the diversified needs of the students in addition to their
workload.

(D) Opportunity

1. The PLP W Scheme has been launched for 2 years.
2. Provision of a mini-class teaching environment in P.1-P.5 (spilt the original class into 2 mini-classes).
3. The 3-year subject developmental plan (2009-2011) has set the goal of fostering students’ language proficiency through sustainable Literacy
Programme with the foci being on Reading & Writing for the proposed years.
(E) Threat
1.  Difficult in maintaining students’ English standard since there is a great individual differences among students.
2. There’s an increasing demand on students’ performance as well as a fierce competition for student intake from neighbouring schools.

(F) Areas of concern

1.

To maintain the reading culture in school, strengthening the development of reading skills for students.

1.1 The Primary Literacy Programme-Reading/Writing Scheme is extended to P.3 in 2011.

1.2 A part-time NET teacher helps in the Reading Programme in KS2.

To provide more assistance and opportunities for upper primary students to improve their writing abilities, broaden their vocabulary; develop
their self-confidence to express ideas.

2.1 A part-time English teacher helps in P.4-P.6 small group writing.

P.7



2.2 The part-time English teacher also helps to cater for individual differences.

2.3 Add more class set vocabulary learning materials for students.

2.4 Organize vocabulary building activities e.g. spelling games in the Activity Day.

To enhance the efficiency of teaching and learning through professional development programmes.

3.1 Exchange valuable experiences through lesson observation.

3.2 Hold seminars for teachers as for professional upgrading.

3.3 A sharing among teachers once a month.

3.4 Add reference materials for teachers.

To cater for learner differences.

4.1 To adopt the small class teaching in P.1-P.6.

4.2 To implement enrichment programmes for the more capable students through “Saturday Special Class”, “Enhancement Class”& “English
Extension Class”.

4.3 To implement intervention programmes for the less able students through “Higher Achievement Class”, “Remedial Class”’& “New
Immigrant Class”.

Build up an English-rich environment to facilitate learning.

5.1 To launch English programmes in the morning assembly for P.1- P.6 students.

5.2 To launch morning short-talk of festival events, hot topics and public affairs for P.1- P.6 students.

5.3 To implement “‘Mini-English Talk’ from P.1 to P.6 students.

5.4 To join the activities in the Speech Festival.

5.5 To adopt the Chinese Opera (in English) class for P.4 students.

To develop students’ generic skills, positive values and attitudes.

6.1 To implement English project learning for all levels.

6.2 To implement English cross-curricular programmes for students.

P.8



(G) Implementation details of the proposed measures
Objective 1: To maintain the reading culture in school, strengthening the development of reading skills for students.

Time scale Methods of progress — i
o . Teachers in
Proposed Measures (month/ Success criteria monitoring and Charge Resources
year) evaluation
Improve students’ reading abilities through reading programmes
1) To launch the Primary | Sept 11 - - The Primary Literacy - Reading records Panel Chairs | - Different levels of
Literacy July 12 Programme-Reading / Writing - Observations NET readers
Programme-Reading / Scheme is extended to P.3 in 2011 - Feedback from SET - Note-book to
Writing Scheme - Students are able to complete the students, teachers and | Coordinator record the newly
reading / writing tasks designed by parents of PLPR/W: learnt words
PLPR - Evaluation meetings | Ms Chung - Books about
- Students show interest in reading from teachers reading skills
- Students are able to build and expand - Panel Chairs
the vocabulary NET
- Students are able to read SET
independently at their current Coordinator of
reading levels PLPR/W:
- Some students are able to challenge
the higher reading levels

P.9



Time scale Methods of progress — i
. . Teachers in
Proposed Measures (month/ Success criteria monitoring and Charge Resources
year) evaluation g
2) Provision of a part-time Oct 11- - Students are able to build up and | - Observation - Panel Chairs | - Books about

NET teacher to help in the | June 12 expand vocabulary - Feedback from - Part-time reading skills
Reading Programme in - Students’ reading skills are students, teachers NET - Note-book to
KS2 gradually developed - Peer assessment - LETs record the newly

~ Co-plan with the subject
teachers to develop the
Reading Program

~ Co-teach with the
subject teachers

~NET is a qualified
teacher to teach
English as a second
language

- Students are able to use phonic
skills to pronounce unfamiliar
words

- Students are able to use the
reading skills to read books
independently

- Students learn the right attitude
to learn

- Students are motivated to read
more books

learnt words
- Panel Chairs
- Part-time NET

P.10




Time scale

Methods of progress —

. . Teachers in
Proposed Measures (month/ Success criteria monitoring and Charge Resources
year) evaluation
3) Build up an English-rich Sept 11- - More students are interested to - Observation - Panel Chairs | - Panel Chairs
environment to support July 12 read and talk about the events in | - Feedback from - English - Cardboards
reading the school students and teachers teachers - Stationery
~ Add more readers to -NET - Note-book
enhance students’ reading - Students jot down the vocabulary - Assistant - Different levels of
abilities in the note-book - Part-time readers
~ Display English labels English
and captions for special - Regular checking of students’ teacher
events like Chinese note-books
New Year, Christmas in
the playground and
corridors
Enhance teachers’ capacity to teach reading
4) Add more reference Sept 11- - Using ideas and materials from - Panel discussion of - Panel Chairs | - Panel Chairs
materials (e.g. books about | Feb 12: the reference materials in the the resource shelfto | - Reference - Reference
reading skills) 1% batch; lesson planning and curriculum gauge the usefulness materials materials
Mar 12- development of the reference
July 12: - Strategies in reading being materials in daily
2" batch enhanced teaching

- Borrow and return
record sheet
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Objective 2: To provide more assistance and opportunities for upper primary students to improve their writing abilities, broaden their
vocabulary; develop their self-confidence to express ideas.

Time scale Methods of progress — i
o o Teachers in
Proposed Measures (month/ Success criteria monitoring and Charge Resources
year) evaluation
Additional manpower to help in the Writing Programme
1) The provision of a part-time Oct 11- - Students’ confidence is - Panel discussion on - Part-time - Part-time English
English teacher to help in June 12 increased in presenting the effectiveness of English teacher
small group writing (for upper their work in a group the part-time English teacher - upper primary
primary students) - Students get more teacher - upper English teachers
~ Students can learn better assistance and - Students’ performance | primary
with the help of the English opportunities in language - Observation of English
teacher learning students’ writing teachers
~ Students get more assistance - Students are more aware of abilities
and opportunities in the most problematic areas | - Lesson observation
language learning in writing
Broaden students’ vocabulary
2) To develop students’ vocabulary | Sept 11- - Revise the high frequency | - Photos of the display | - Part-time - High frequency
building skills July 12 words from time to time - Students’ note-books English words
~ Display the high frequency - Students’ regular use of the teacher - Note-book to keep
words inside the classrooms note-book to keep the the newly learnt
~ Use a note-book to record the | Sept 11- newly learnt words -P.1-P6 words
newly learnt words July 12 - Students are willing to take English - Cardboards
part in the vocabulary teachers - Stationery

learning activities
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Time scale Methods of progress — .
Proposed Measures (month/ Success criteria monitoring and Teachers in Resources
year) evaluation Charge
3) Enrich the class library with Dec 11 - Materials being borrowed - Teachers observe the | - All English | - Vocabulary
vocabulary learning materials by students from time to use of the materials in | teachers learning materials-
e.g. crossword puzzles, Scrabble time the class library - Panel Chairs | such as crossword
~ Loan records to check the - Students are able to recall puzzles, Scrabble
usage their learning of new words | - Loan records to check -All English
~ Students are able to recall and revise their vocabulary | the usage teachers
their spelling of new words through games and - Panel Chairs
and revise vocabulary competitions with their
classmates
4) Organize vocabulary building Feb 11 - High students’ participation | - Observation - Panel Chairs | - Prizes and
activities e.g. Spelling Games in rate in the activities - Feedback from - Teaching materials for
the Activity Day - Students’ vocabulary power | teachers & students Assistants the language
raised -photo-taking - All English activities
teachers - Panel Chairs
-Part-time - Teaching Assistant
English - All English
teacher teachers
-Part-time English
teacher teachers
5) Organize “Word chart Dec 11 - Good result in the - Observation - Panel Chairs | - Prizes and
Competition’ at Christmas competition - Feedback from - All English materials for the
- Students’ vocabulary power | teachers & students teachers competition
raised - Result of the - Panel Chairs
competition - All English
teachers
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Time scale Methods of progress — .
. S Teachers in
Proposed Measures (month/ Success criteria monitoring and Charae Resources
year) evaluation g
Cater for Individual differences
6) To design graded worksheets Sept 11- - Students can finish the - Feedback from - All English | - English teachers
for GE. exercises July 12 exercises on their own teachers & students teachers - Reference books
- The exercises arouse ) Stude_nts find the - Supplementary
) exercises useful

students interest to learn books

better
Raise students’ writing abilities
7) Peer assessment on students’ Dec 11- - Students can appreciate the | - Feedback from - All English | - All English

writings April 12 others” work teachers & students teachers teachers
- The comments from others | = Students find the - Students’ writings
_ - comments useful

can help to improve writing

Objective 3: To enhance the efficiency of teaching and learning through professional development programmes.
Time scale Methods of progress — i
o L Teachers in
Proposed Measures (month/ Success criteria monitoring and Charge Resources
year) evaluation g

To train teachers’ teaching skills to support reading and writing
1) Hold training workshops on June 2012 - 80% of the teachers find the | - Post-workshops - Panel Chairs | - Professional

vocabulary teaching for teachers

workshops useful

discussion on the
effectiveness of the
workshops

- Teachers” marking
on students’ work

experts to conduct
school-based
workshops
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H

Time-table for routine activities (2011-2012)

Event é\éﬁizr%f Sept | Oct | Nov | Dec | Jan | Feb | Mar | April | May | June
To enhance students’ language proficiency
1. Primary Literacy Programme-Reading (PLPR) Scheme in 1 v v v sl v v v v v
KS1
2. To launch EERS 1 4 4 v vV v v v v v
3. To launch reading workshops in KS2 1 4 4 4 v v v v v 4 4
4. To encourage students to read magazines 1 v v 4 vV 4 v v v v
5. To display students’ writing 2 v 4 vV 4 4 4 4 4
To create a motivating and an English-rich environment for students
6. To launch English programmes in the morning assembly for 5 v v sl v v v v
P.1- P.6 students
7. To implement ‘Mini-English Talk’ from P.1- P.6 5,6 v v v 4 v
8. To join the activities in the Speech Festival 5,6 v v v 4
To enhance teaching and learning through teacher development programmes
9. Lesson observation 3 v v v v | v v v v v v
10. Analysis of internal test & exam results 3 4 4 4 4 4 4 4 4
11. Analysis of TSA performances 3 4
12. Co-planning & co-teaching 3 v v v v | v v v v v v
13. A sharing atmosphere 3 v v v v | v v v v v v
To cater for learner differences
14. To implement small class teaching in P.1-P.6 1,2, 4 v v v v | v v v v v v
15. To lessen the number of pupils in each group 1,2, 4 v v v v | v v v v v v
16. To implement enrichment programmes for the more capable
students through “Saturday Special Class”, “Enhancement 1,2, 4 v v v v | v v v v v v

Class”, “English Extension Class”

P.15




Areas of .
Event concern Sept | Oct | Nov | Dec | Jan | Feb | Mar | April | May | June
17. To launch intervention programme for the less able students
. . . 1,2, 4 v v v v v v v v v v
Through “Higher Achievement Class”, “Remedial Class”
To develop students’ generic skills, positive values and attitudes
18. To implement project learning at all levels 1,2,56 v v v v | v v v v v v
19. To implement cross-curricular Programmes for students:
1,2,5,6 v 4
Happy Halloween
(1) Budget
a. Employment of a part-time NET $ 62,400
b. Employment of a part-time English teacher $ 67,200
c. Purchasing vocabulary learning materials $ 7,000
d. Add reference material $ 3,000
e. Professional upgrade of teachers $ 3,000
f. Add reading materials for the PLPR R & W Scheme $ 25,000
g. Subsidizing activities:
1) Happy Halloween $ 300
2) Penmanship Competition $ 400
3) Christmas Card Design Competition $ 300
4) Book Report Competition $ 300
5) Activity Day $ 300
6) Enrichment and Intervention Programmes $ 600
7) Performance Day $ 500
Total: $ 170,300

( Item a-f funding by the ‘English Enhancement Grant Scheme’)

(G) Programme Team
Programme leader: Ms Wong Cheuk Ning, Ms Lau Sau Wah
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Appendix 1

PLPR/W (3-school-year plan)

Major Concerns

A General Outline Of Strategies

1. PLP-R/W to enhance teaching and
learning of ESL

Implementation of PLP-R/W programme to P1
in 2009/2010.

Continue PLP-R/W with P.2 in 2010/2011.

Continue PLP-R/W with P.3 in 2011/2012.

2. Catering for individual differences

Targets Year 1 Year 2 Year 3

P.1toP.3 2009 2010 2011
(P.1) (P.1,P.2) (P.1-R.3)

P.1toP.3 2009 2010 2011

PLP-R/W is geared towards accommodating for
individual differences.
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Appendix 2

School-based English Curriculum

(2011 - 2012)

During English Lesson Time

Outside English Lesson Time

PLP-R/W (P.1, P.2, P.3) Reading Programme
(P.4-P.6)

GE
programme

Textbooks

Reading
Programme

Task-based
approach

Big Books &
small books

Exposure to a
wide range of
text-types

Cross-curricular
programmes

Writing
Programme

Development of
Reading Skills

English-rich

Project
learning

Chinese Opera
in English class

environment

Enrichment Programmes

Class

Saturday English

Enhancement Class

Saturday Special

Programmes for All Pupils

~

-

. I . I Listening & Speaking Other
Reading Activities Writing Activities .
Activities Activities
- Extensive Reading -Word chart competition - Morning Assembly | - Penmanship
Scheme -Book Report Competition - Mini-English Talk Competition
- Library Visits -Writing Display - Morning Short Talk | - Happy
- Afternoon Reading -Writing Collection - Performance Day Halloween
Programme -Notebooks for keeping the - Production of - HK Schools
- Self access learning newly learnt Wofds School TV Speech
-vocabulary learning
through the Internet | ctivities -Programmes-Singing | Festival
-useful phrases / proverbs English songs - Activity Day
/famous quotations
-TV Programme

.

_/

Intervention Programmes

Remedial | Intensive Remedial New Big Brothers | Higher
Classes Teaching Programme | Immigrant | / Sisters Achievement
Classes Classes
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Bl T EE 8 2011-2012 & B iz R 8 £

- i pLIE 11-12 = Fif 11-12 # gy
A TR HIY 152,741.00 198,563.30
SIS 697,812.00 679,280.00
ANFY 3,346.00 2,000.00
Ul 1,384.00 1,000.00
A A A Ellﬁ 11,354.00 10,590.00
Rk 259,500.00 90,829.00
H 4 TR R 96,653.00 96,653.00
TR 1,547.00 1,547.00
PR 7,287.00 4,100.00
RSP i 79,680.00 95,616.00
TR 281,384.00 257,180.00
T5 (A 1,592,688.00 1,437,358.30

e o S 11-12 o~ -5 % 2080 1112 # 5y
FEG 2 8,480.00 8,480.00
S0 199,579.00 199,579.00
ENLE RS T 246,579.00 246,579.00
W RO 13,024.00 13,024.00
I BT BT 5,594.60 5,594.60
RN bl 3,665.00 3,665.00
AL 99,205.00 40,000.00
AR 7,782.80 2,400.00
FH ] 19,500.00 19,500.00
FEPAIAGETY) 4,357.00 3,000.00
FHEHE 57,355.80 33,000.00
AL R 22,800.00 22,800.00
T2 (B) 687,922.20 597,621.60
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